ACTION PLAN - 2005-2006

Regional Behavior Support Team

GOAL - To learn best practices in universal, targeted, and intensive
strategies in the field of behavior management.

Responsible parties: Shelly Decker, LeAnn Coffman, Dan Belding, Linda Hunt, Anthony Smith

Activity Responsible Party Due Date
Learn uses and effects of psychotropic medications Dan Belding Jan. 2005
(Dr. Cavazus @ Rivendell)
Learn behavior effects of substance abuse Shelly Decker March 2005

(Rick Faulkner @ Rivendell)




Goal — To support implementation of positive, proactive, instructional
discipline procedures in the schools.

Responsible parties: Gail Locke, Vivian Secrest, Carla Hinton, Ann Epperson, and Renee Kessler

Activity Responsible Party Date
Identify successful schools with similar demographics and make contacts | All members Nov. 2005
about their practices
“Train the Trainers” sessions and develop training groups within the All members March 2006

Regional Behavior Support Team to implement the material




Goals — To network with educators, community agencies, and other service
providers in order to increase awareness of resources available to students

with challenging behaviors.

Responsible parties: Lynne Croxton, Marsha Sivley, Robert Allen, Annelle White, Kimberly Hawkins, Regina Guthrie,

Deb Myers, Vickie Embry, and Nancy Moore

Activity Responsible Party Due Date
Invite Department for Juvenile Justice and Court Designated Worker Lynne Croxton Sept. 2005
(Rivendell and Bellwood)
Big Brothers/Big Sisters...School Mentoring Program Nancy Moore Nov. 2005
Psychiatric Treatments (Dr. Littleton and Dr. C. — Rivendell) Robert Allen Jan. 2006
Update support info. & Kim Hawkins March 2006

Student/Parent perspective on Resources/Treatment
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